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[. BCTVII

[IpuBaTHUH BHILMIA napuanbHUi 3aknan «DiHAHCOBO-TIPABOBHA KOJICK»
(nani — Koneuk) cyuacHui 3aKnaz BUIIOT OCBITH, KKl 3a0e3meuye BUCOKOSAKICHY
MAroTOBKY (paxoBUX MOJIOALIMX GakanaBpip Ta OakanaspiB 3 BHCOKHMH
akajieMiuHUMHE, PodeciiHUMH Ta coia/IbHO-0COOUCTICHUMH KOMITETEHLIISMH.

Cpol0 OCBITHIO AisnbHicTh [IpHBATHUH BHIIMHA HaBUYATBHUN  3aKyall
«®iHaHCOBO-NPABOBMI  KOJEK»  3arouaTkyBaB Yy koBTHI 1994 poul, sK
cTpyKTYpHHI miapo3ain KniscbKkoro HauionanpHOro yHisepcuteTy imeni Tapaca
[IleBuenka.

Vike Ginbiue 29 pokis Konmemwk MO3ULIOHYE cebe K iHHOBAIIWHUN 3aKITall,
AKTHBHO BIPOBAUKYIOUHM B OCBITHIN MpOLEC OCHOBHI izel cyuacHOi YKPaiHCbKOI
OCBITH, BpPAXOBYIOUH IEPENOBI CBITOBI TEHJEHIi PO3BMTKY OCBITHBOrO Ta
HayKOBOI0 MPOCTOPY.

Kosemk yCIiHO BIPOBAKY€E TE€HE3HUC MOJIEN 3aKiaay BHILOI OCBITH,
ONTHMATBHO 3a0e3neuye TOCIiI0BHICTb Ta MOCTYNOBICTE 37100yTTSI OCBITHBO-
npodeciinoro crynens ($HaxoBoro MOJIOALIOro fakanaspa Ta OCBITHBOTO CTYTCHS
Gakanaspa, (opMyBaHHs MaHOYTHIX nifepis, SIKI TPaLIOTh PE3yJIbTaTHBHO,

TBOPYO Ta €PEKTHUBHO.

II. CTPATEI'TYHI LI
Crpareris posuTky Konemwky OyayeTses Ha TAKUX NPHHLMATIAX 1 LWIHHOCTAX :
[ToBara 10 OCOBMCTOCTI — MM IIIHYEMO Ta TOBAKAEMO KOKHY 0COOUCTICTS,
CIIPUAEMO ii FapMOHIHHOMY PO3BHTKY, Ha1aEMO MOJKJTMBICTD U1 caMmopeati3ailii Ta
caMopo3BUTKY. HEBLI €MHOIO  PHCOI0 CyuacHOi JIIOAMHH MM BH3HAEMO
TONEPAHTHICTD, AKa MPHIMAe NPaBo 1HIIOTO OyTH IHIINM, JOTPUMYIOHUHCH BIACHHX

NpMHIATIB Ta HEPEKOHaHb. —

Jlo6pouecHICTh — MU € YECHUMHU 110 BinHOWeHHIO 10 cebe, 10 CBOET Tpail,
KOIer Ta CTY/IEHTiB, MH MparHeMo J0 iCTHHY, BLIBHOTO TA BIAKPUTOrO MOLIWPEHHSA
HaHKpAIMX TMPAKTHK BJIACHOI JIsILHOCTI. Penyrauis Konenxy Ta Horo LIHHOCTI

Ul HAC BaXJIMBILI 3@ BJIACHI IHTEPECH.



JleMokpaTH3M Ta KoserianbHicTh — Koneuk KyIbTHBYE BiJIbHE OOrOBOPEHHA
Ta KOJIeriafibHE yXBaJ€HHA PIIeHb 3 IPHHLKIOBAX NHTAHD nismpHOCTI Kosteoky 3a
Y4ACTIO OPraHiB aKaJeMiYHOrO Ta CTY/ICHTCHKOrO CaMOBPALy BAHHA.

CTYZEHTOLEHTPU3M — MH KOHUEHTPYEMO BCI 3yCHJIIA B OCBITHBOMY,
BHXOBHOMY, HAYKOBOMY MPOLIECI HA YITKOMY BpaxyBaHHI (HANBIAYATbHHX AKOCTCH
31006yBadiB OCBITH, 31aTHHX 110 (POPMYBAHHA iHAMBIYABHUX OCBITHIX TPAEKTOPIF
Ta BIAMOBIAHOrO MPo(LIIO KOMITETEHLIH.

HamioHanpHa CBIZOMICTh — MM € MaTpioTamu CBOEl J€PKABH. Mu
CIIKYEMOCh Ta HABUAEMOCh YKPAiHCBKOK MOBOIO. Boanouac MH TiaHOOKO
TOBAKAEMO 1 IIIHYEMO MOBY Ta KyJIbTYPY IHIIHX HApOIB.

AKazeMiuHa cBo60a — MH BiIbHI B OOMiHi iH(GOPMALIEIO, PO3BUTKY BAACHUX
ieil Ta BW3HAUEHHI BIACHUX Ml TIPH yCBIJIOMJIGHHI  BUCOKOi  0COOHCTOI
BiAMOBiIABHOCTI 3a pesy/bTaTi. Kosneuk crosiaye akazeMiyHy cBo601y B 0OpaHHI
HarpAMiB, GOPM i 3MICTY BUK/IaaHHs TPH Oe3yMOBHOMY JIOTPUMAHHI 1€1arorivHoi
eTHKHM Ta aKaJeMiuHOi J00pOUEeCHOCTI.

KpeaTHBHICT — MM HaMaracMoch AaTW CTYIEHTY HE JIMILIE SHAHHA, ajlc i
HeoBXixHI KOMMETeHWii, sKi A03BONATh Homy OyTH THYYKHM, KPEATHBHHM Ta
rnoGanizoBanum Ha cyuacHomy puHKy npaui. Konemx CTBOPIOE yMOBH JUIA
NMpO/AYKYBaHHA HOBHX I/eH, 3/1iiCHEHHs OPUTIHATILHUX, HECTAHAAPTHHX MAXO/1B B
yCiX HampsiMax AisibHOCTI.

BigKpHTiCTh — MM BIAKPUTI JUlsl HOBMX 11CH, 3MIH, JUIA CBITODJIAJHOrO Ta
MIKKYJIBTYDHOTO  Iaiiory, BUIBHOTO — OOMIHY iHdopmali€eto, pPO3MHPEHHSA
MDKHApOJHOI KOMYHiKaLlii Ta crisnpaui. Mu BiTBHI y TOMY, 1100 Oy/yBaTH BJIACcHE
MaHOyTHE.

[Iparnenns no 3min — Konemk akTMBHO pearye Ta BHOCHTH HeoOX1aHI
JHPEKTHBU B BEKTOP PO3BHUTKY OCBITHBOT AISVIBHOCTI, WO JAUKTYETHCSH Cy4aCHHUMH
BHKJIMKaMH.

CTPATEI'TYHI LJII:

1) miasuiensHs eeKTHBHOCTI yNPaBILIHHA, MiJBMILIEHA yBara [0 COLIAIbHOI

BiITOBIAANBHOCTI MIPH TiAroToBLI KBaNihikoBaHuX (axisuis;
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2) MiABMILEHHSA SKOCTI OCBITHBOI NiSATIBHOCTI, KOHKYPEHTOCIPOMOKHOCTI, Ta
CTBOPEHHS YMOB IOCTYITHOCTI OCBITHIX TIOCITYT JUIsl PI3HHX BEPCTB HACC/ICHHAA,

3) peanizailis NPUHLMIIB CTYACHTOLEHTPOBAHOIO HABYaHHs, BUKOPWCTAHHSA
{HHOBALUHHMX TEXHOJIOTIH Ta pi3HUX (opm 3100yTTA OCBITH;

4) nopasbllni PO3BUTOK {HHOBAL B OCBITHLOMY Ta HayKOBOMY Cepe1oBHILI
KomeKy 3 METOO TIIBUILICHHS AKOCTI HaA@HHA OCBITHIX MOCITYT,

5) nocusnenHs eeKTHBHOTO BUKOPHCTAHHS EICKTPOHHMX, HayKOBO-METOAUUHHX
Ta iH(MOpMALITHO-10BIAKOBUX peG-pecypciB B MOENHAHHI 3 MOCTIHHAM
OHOBIICHHAM  €IeKTpOHHOro  oOnajHaHHA 3 METOIO BJOCKOHAJIEHHS
inopmarH3aLli OCBITHBOrO Ta HAYKOBOrO MPOCTOPY:

6) enwHuii iHpopmMaLIHHUI PeCcype;

7) npoBeAEHHs AOCIKCHHS HA PHHKY npaiti, GopMyBaHHS AOBrOCTPOKOBHX
B3A€MO3B’A3KIB 3  CTpareriyHMMM  napTHepaMu  Ta 30BHILIHIMH
CTEHMKXOIIEPAMHU, BPAXOBYIOUH PEriOHaIbHUA KOHTEKCT, 3 METOIO TiIBUILICH HS
KOHKYPEHTOCTIPOMOKHOCTI Mai0yTHBOIO (axiBu;

8) pPO3BMTOK MIKHApOJIHOrO NapTHEPCTBA Ta CniBpoOITHALTBA 3 METOIO
inTerpauii OCBITHBOI AiSATBHOCTI B eBpoONenCchKHil POCTIP;

9) 3abe3neyeHHs CHCTEMH BHXOBaHHS, PO3BUTKY Ta cotjianizanii MOJIOIL.

[II. XAPAKTEPUCTUKA TA 3ABJIAHH CTPATEI'Il PO3BUTKY

Crpareris  po3BuTKy [IpuBaTHOro  BHIUIOrO HABYAJILHOIO  3aKjaay
«DiHAHCOBO-TPaBOBHIl KoJeIH» (Aani — Crpareris) po3pobieHa Ha BUKOHAHHS
pumor 3akonis Ykpainu «[Ipo ocsity», «Ilpo By oceity», «Ilpo ¢axosy
nepeaBHILYy OCBITY», IHIIMMH HOPMATHBHO-NPaBOBHMH aktamy Tta CraryTty
Konemxky s OKPeC/IeHHs OCHOBHHX HANPAMIB JissTbHOCTI Konemky B ymMOBax
CTPIMKOrO PO3BUTKY iH(OpMALIHHO OpiEHTOBAHOrO CYCTILIBCTBA.

Crpaterisi € IHCTPYMEHTOM, 3aBJAKH AKOMY Konesk BCTAHOBIIOE KOHKPETHI,
AZANTOBAHI 10 NOTPed CYCMibeTBA | TEHACHIT PO3BUTKY ocBitu, uini. Pospobka ta
peanizauis Crparerii 103BOJISIE 30CEPEAUTH 3yCHIIIA Ta ONITUMI3YBaTH PO3MOILII

pecypciB Ul BHKOHAHHA 3ax0/1iB HEOOXIAHMX JUTs BAKOHAHHA Micii Koneuky.
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OCHOBHMM TPHHIIMNOM, IO 3aCTOCOBYETBCA MO Crparerii € pe3yabTaro-
opieHToBane ynpasiindg. ToOro MPONO3MILii, AKI 3a3HaYEH] Yy Crparerii MOBHHHI
CTATM OPIEHTMPOM /1O BIPOBAUKEHHS Y CBOIH HISTTBHOCTI yciMa pIBHAMM Ta
migposainamu Konemxy. KepiBHUUTBO Ta BIAMOBIAATBHI 0COOM HAAUIAIOTHCS
IpaBOM [03aYEProBOi OLIHKH MEPCOHANY Ha Bi/IMOBIZIHE BUKOHAHHA I10JI0KEHb
3a3HaueHux y Crparerii.

Brineunss Crparerii  Oyae  3AIACHIOBATHCA  LLUIAXOM onTrmizanii
YIIPABIHCHKAX PIlIEHb, BHBAKEHOTO BIPOBALKECHHS HEeOOXIIHUX CTPYKTYPHHX
3MiH, IUMPOKOrO 3aly4eHHs WIeHIB CHUIBHOTH KOJIELKY A0 NPUHHATTA
YIPaBIHCBKUX PIllIeHb Ta iX BTUICHHA.

PossuTok Konemky 3a0e3neueHo Mnpo30opoio  CHCTEMOIO (binancosoro
[UIAHYBAHHA, YNPABJIIHHA 1 3BITHOCTI Ta OOIPYyHTOBAHAM pO3MOALIOM KOIUTIB Ha
cTpaTerivuHi Ta MOTOUHI MPOEKTH.

JlisnbHicTh, nepeadauena wiero CTpaterieio, BpaxoBye Hinbiue K 29-pryHni
nocsiz po6oT Konewky Ta Haiikpani OCBITHI Ta HayKOBI TPAIHLII 3aK/IaiB BULLOT
ocBiTH YKpaiHH Ta CBITY.

BpaxoBylOuM TEMIIH 3MIH BUKJIMKIB, L0 MOCTAIOTh NEpe]l Cy4acHOIo ceporo
HajaHHs OCBiTHIX mocnyr, nana Crpareris OpieHTOBaHa Ha 5 POKIB Ta MOXeE
Meper/sIaTHCh, BPaXOByIO4YH HasABHI 3100y TKH ado npo0GIeMU BIPOBA/UKEHHS.

[Tix wac popmysanns Crpaterii Ha 2023-2028 poku Kosei BpaxoBye, 1oy
Leii nepioj ASTHMYTh HACTYITHI OCHOBHI YHHHHKH:

BUKJINKMU:

1) 3pocraioua KOHKYpPEHLis Ha PHHKY OCBITHIX  mociyr, mnoriubnena
MIrpalifHUMK MPOLECAMH Ta HAAXOKEHHAM /10 abiTypieHTiB B YKpaiHi
MPOMO3uLLiif Bi MpoBiAHHX €BPONEHCHKIUX 3aKIAIB BALLIOT OCBITH,

2) 3pocraroyl TEMITH HayKOBO-TEXHIYHOTO TPOrpecy, HACIIAKOM SIKOro €
HeOBXLAHICTh MOCTIHHOrO OHOBJIEHHS MaTepialbHO-TeXHiuHOI 6asu Konemwky;

3) nemorpadiuHa Kpu3a Ta BINCHKOBHHA CTaH, B CHIIY AKHX Mae MICIIE 3MEHILIEHHS
KIiMBKOCTi aBiTYpieHTiB, a BiATAaK | 3MEHIIEHHA YHMCEIbHOCTI 3100yBayiB

(axoBoi nepeaBHILOL Ta BULLOT OCBITH,
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4)

5)

6)
7)

1))

2)

3)

)

2)

3)

UBMIKA 3MiHA BAMOI PHHKY Mpami oo TnpodeciiHux KOMITETEHTHOCTEH

NpariBHAKIB,

3MiHa MOKOJIiHb HAYKOBO-TIE1aroriyHuX Ta NeJaroriaHnx NpaLiBHUKIB,

nepeHacHueHHs PUHKY Mpatli (axiBLAMH 3 BUILOIO OCBITOIO;

HU3bKHIi PIBEHB 3araJlbHOOCBITHLOT MIATOTOBKH aOITypIEHTIB,
MOXJIUBOCTI:

dOpMyBaHHs BHYTPILIHBOI CHCTEMH 3a0€3MeUEHHA SIKOCTI OCBITH SIK 3aIIOPYKH

nposiaHoi poni Koneaky Ha pUHKY OCBITHIX IOCIYT perioHy Ta KpaiHu;

Jakonn Ykpaimm «lIpo ocBity», «IIpo Buumy ocsity», «Ilpo daxoBy

NepeABMILY OCBITY» HAJArOTh WIMPLUI MOSKIMBOCTI Ut aBToHOMIT Koneuky 1

CTBOPIOIOTH MOXCUTMBOCTI BUYacHO pearyBaTtv Ha HOBI BHKJIMKH, IIBUIKO

a/laNTyBaTH CBOI OCBITHI IPOrpamMM 10 3MIHH BMMOL PHHKY npaui 1 norped

3100yBayviB OCBITH,

JOJATKOBI MOMKIMBOCTI pO3BHTKY Komemwiy, NiABHIICHHSA e(heKTHBHOCTI

BHKOPHMCTAHHA JIIOACHKOrO MOTEHILANY | MaTepiaJIbHAX PECYpPCiB MOKYTh OyTH

peasli3oBaHi 3aBAAKH MPOAYMaHHM CTPYKTYPHUM peopmam.
[TEPCITEKTHUBMH:

MOLIMPEHHs HMUQPOBUX TEXHOJNOTIH MPH3BOAHTE 110 MWBUAKOI ajanrati

komu(ikOBAaHUX 3HAHb, TOMY AKICTb OCBITH BH3HAUATHMETLCA SKICTIO

B32€MOJIii BUKITAAAUiB Ta CTY/IEHTIB;

WBHAKI 3MiHM BMMOr 0 Ksanipikauii NPAamiBHUKIB HaBiTh HAHBUILOI

kpamidpikamii  0OYMOBIIOIOTh  HEOOXIAHICTD pI3HOMAHITHUX  MpOrpam

MG/ AUIIOMHOT MIAIFOTOBKH,

migBuierHs MiHICTEPCTBOM OCBITH 1 HAYKH YKpaiHU CEPEAHBOrO MPOX1AHOTO

Gasy TpPH BCTYTI Ha OKpemi GakajaBpchki IPOrpaMH, 33 YMOBH e(heKTHBHO

oprasizoBaHoi mpodopieHTauiiiHoi poboru ae MOMJIMBICTb 3I1HCHIOBATH

Habip Kpammx abiTypieHTIB 3 YAC/IA BUITYCKHUKIB.



V. MEXAHI3MHU PEAJII3ALIL CTPATET1f PO3BUTKY

Komne/k BU3HAYAE HACTYIIHI HAMPAMM PO3BUTKY, AKI € B3a€MOMOB’A3aHAMH 1
IS peatizallii 3aBAaHb 3a AKUMH HeoOXx1aHa B3aEMO/IiA A IMIHICTPaLlii, CTPYKTYPHUX
MiZAPO3/INTiB, HAYKOBO-IEAArOriuHUX Ta NeAaroriyHuX npauiBHUKIB Ta 3100yBayiB
OCBITH:

OCBITA

JIOCJIJDKEHHS TA IHHOBALIIL

IHOOPMATHU3ALILA

®OPMYBAHHSI CYCITUJIbHUX LIIHHOCTEM

PO3BUTOK JIIFOJICBKOI'O TTOTEHLIAJTY

VITPABJIIHHSA KOJIEJUKEM

MDKHAPO/ITHE CITIBPOBITHHULITBO

GIHAHCOBE 3ABE3IEYEHHA

B Mekax KOJKHOTO 3 HAmpsAMiB BH3HA4AIOTHCA KOHKPETHI MPIOPHTETH Ta
HABOAATHCA UMHHHMKH, 33 SKMMH MOKHA KOHTPOJIFOBATH iX BukOHaHHs. [loeranne
BUKOHAHHSA KOKHOrO i3 Bu3HadeHnx Crparerieio HanpsAMiB PO3BUTKY BU3HAUAETHCS
y OpiYHOMY IUIaHi po3BUTKY Kose/mky, AKHH 3aTBEPILKYETHCA BueHnoro panoro

Konemxy.

OCBITA

1. IlocriiiHe YAOCKOHAIEHHS BHYTPIIIHBOT CHCTEMH 3a0€3MeHEHHS AKOCTI
OCBITHBOI isTbHOCTI (hax0BOi NepeaBUILOl Ta BUILOI ocBiTH Yy Komewxi,

1.1. DOpMYBaHHA €IMHOrO PO3YMIHHS KPHTEPIiB AKOCTI OCBITHBOI JUANBHOCTI
(haxoBoi nepexBuIIOi Ta BHWIOT 0cBiTH Koneky i cnocobiB iX OLIHKH,

1.2. ®OpMyBaHHSA CHCTEMH iHMKATOPIB, AKi J03BO/AIOTH OLIHHTH 1 MATBEPAUTH
SAKICTh OCBITHBOI'O MPOLIECY;

1.3.36ip, anami3 Ta iuTepnperauis iHpopmanii NpoO AKICTh HABYAHHA Ta
BUK/IQAAHHA, Yy TOMY YHCIi IASXOM ONHUTYBaHb YYACHHWKIB OCBITHBOrO

Mpouecy;



| 4 BugizeHHs OCHOBHHX UMHHHKIB, LI0 BIUIMBAIOTH HAa SKICTb OCBITHBOI
AiSIBHOCTI, MPOrHO3YBaHHA Ta YNEPE/UKCHHA HeraTMBHHX 3MiH Y SKOCTI
OCBITH,

1.5 TloctiitHa iMIUIEMEHTALA CTYACHTOLEHTPOBAHOTO MiZAXOAY B MPOEKTYBaHHI
Ta peanisawii OCBITHIX MPOTPaM;

1.6. CTBOpeHHs HayKOBO-METOAWYHOI pay 3 SKOCTI, Ha AKY OyayTh NOKJIAJCHI,
30KpeMa, 3aBAaHHA PO3POOTICHHSA i BNpOBA/UKEHHSI CHCTEMH BHYTPIILIHBOTO TA
30BHILIHBOrO 3a0e3MeueH s SKOCTI ocsiti y Konemxki;

1.7. PO3MIMpEHHs y4acTl CTyACHTChKHMX OpraHiB caMOBpsLYBAaHHS Y ¢opmyBaHHI
BHOIpKOBOI CKNAA0BOl OCBITHIX MporpaM, OpraHizarii OCBITHBOI'O TPOLECY,
OLIHIOBAHHI HOr0 AKOCTI;

2. Bpaxysanus norpeG pHHKY npaui MpH MPOBAJIKEHHI OCBITHBOI AISTBHOCTI
(perioHabHH KOHTEKCT):

2.1. MOHITOPHHT NOTPEd PUHKY mpati;

72 HanopHenHs 6a3u TaHHX BUITYCKHHUKIB,

2.3. dopMyBaHHs paj 13 MpaneAaBIiiMKA  HA pisui Konemky, CTPYKTYPHHX
MiPO3ALTIB 1 OKPEeMHX OCBITHIX mporpam. 3alydeHH: npateiaBiis 10
MPOEKTYBAHHS Ta OLIHIOBAHHSA pe3y/bTaTiB HaBYAHHA,

2 4. Po3BHTOK 3B s3KIB 13 CTEHKXOJIEpaMH, IO € NOTEHLIHUMH NpaLeIaBLsIMH,
BUKOPHMCTaHHS iXHIX pecypeiB uls 3a0e3reyeH s OCBITHBOIO MPOLECY,

3. ®dopmyBaHHA KOHTHHIEHTY CTY/JEHTIB, AKI MaiOTh HeoOXiaHl 3a16HOCTI Ta
MOTHBALLIO 0 3100YTT BHILOi OCBITH B KON@IAI,

3.1. MapKeTHHIroBa 1 npodeciiino-opieHTaliiHa poGOTa Ha Pi3HUX PIBHAX;

3.2. 3anpoBa/ukeHHs Ta JLEH3YBaHHS HOBHX OCBITHBO-TIPO(ECIHHUX NPOrpam
MiArOTOBKH GaKaiaBpiB 3 KOHKYPEHTOCIPOMOKHHX CreIiaTbHOCTEN,

3.3. Edextuna mnpodeciina peanizallis  KOKHOro — BHITYCKHHKA, yCITIIHE
dopmyBaHHs HOro KOHKYPEHTHHX nepesar i JIiIepPCHKUX SKOCTEH;

3 4. 3abesncueHns HapuyaHHs, ske Oyae 30CCpe/uKeHE Ha norpedu, ynonobaHHs,
{HTepecH CTyAeHTa, yMIHHA MPALIOBATH B KOMaH/1i, YMIHHA BUXTUCA YTTPOAOBK

JKMTTS, TOTOBHICTD 10 3MiH, YMIHHS JiATH Y HECTAHAAPTHUX CHTYALIAX TOILO;
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3.5. CtBopenHs B Koneki yMOB juis peaizaiiii piBHAX MOMKIMBOCTEH J0CTYMY 110
HaBuaHHA Ta iHdpacTpykrypu Kosnemky ocid 3 OOMEKEHUMH MOKIMBOCTAMH
(IHKJIHO3WBHE HABYAHHA),

3abe3neyeHHs NPaKTHYHOI CKIAJOBOI PE3y/bTaTiB HAaBYAHHA 3n00yBayiB

¢axoBoi nepeABUILIOT Ta BHIIOI OCBITH,

4.1. TlinTpuMKa SIKOCTI OCBITH 3aBJIKH BIPOBA/UKEHHIO JI0 OCBITHIX TPOrpam
(iHMBiZyasbHUX HABYAIbHUX TUIAHIB) MIKIMCIMILTIHAPHUX KOMIIOHEHTIB,
42.3abe3neueHHs MOEAHAHHS TEOPETHUYHOTO, [MPAKTHYHOrO 1 MPUKIAJHOTO
ACTIEKTIB HABUAHHSA, [IABHIICHHA AKOCTI Ta e(eKTHBHOCTI BHPOOHHYOI
MPAKTMKHW CTY/EHTIB, MOCWJIEHHA B LbOMY Hamnpsmi crisnpaii 3 Gi3Hecom,

JIep/KABHHMH YCTAHOBAMHM TA HEYPSI0BUMH OpraHizaLismu;

4.3. BnposaukeHHa ayanbHoi (OpMH OCBITH K NEPCNEKTHBHOI hopMH criBITpaLi
3aKs1aly OCBITH Ta poOOTOAABLIIB;

4.4. BAKOPUCTAHHA IHTEPAKTHBHUX METOHK, KOMIT FOTEPHHX CHCTEM Ta OHJIAHH-
TEXHOJIOT1i, HAHOTEXHOJIOTIH, TPIA-TEXHONOrIH I yHidiKaiii OCBITHHOTO
NPOLECY Ta HAJAHHSI HOMY NPAKTHYHOIrO CIPsAMYBaHHI]

4.5. BpoBa/UKeHHs ~ THYYKHMX  HABYaJIbHMX  TPAEKTOPiH  Ta  BU3HAHHA

KOMIIETEHTHOCTEH, HaOyTHX no3a opMabHEMH OCBITHIMHU MMPOrpaMaMy.

JIOCJILJDKEHHS TA IHHOBALIII
PO3BUTOK LIIJIICHOT CUCTEMH KOPMOPATHBHOI KyJIbTYPH SKOCTI Ta akaaeMivHOi
no6pouecHocti y Konemwxi sik «opraHisauii MaiiGyTHOro»;
[TOKpaIEHHs CHCTEMH MOHITOPHHTY aKaAeMiuHoi 106pOYECHOCTI BHKOHAHHA
kBamiikaliiinux ~ pobIT  CTyAeHTaMM I3 3aCTOCYBaHHAM  Cy4aCHHUX
iHhOpMaLIIMHUX TEXHOJOrIH TEXHIYHOI TEPEeBIPKM Ta aHalidy TeKCTy Ha
HMOBIPHICTh HEKOPEKTHHX TEKCTOBHX 3aMO3HUYEHb,
BrpoBajukeHHs IHHOBAWIWHMX TEXHOJIOTH HaBYaHHA 3aCHOBAHMX Ha
JOCJILIKEHHAX
CrpusHHS aKTHMBizawii nyGnikauiiiHoi axTuBHOCTI Haykosuis Konemwky

rnepeaycivM B aBTOPHTETHHX MDKHAPOAHHMX | HAUIOHATIbHUX BUAAHHAX,
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10.

[TpoBeieHHst MOCTIHHOTO ~ MOHITOPHHIY nyGuikaii crated  HayKoOBO-
neparoriunux npamieaukis Konemky y paxoBux BHAAHHAX,

[MocunenHst poGOTH i3 3alyuyeHHS CTYACHTIB 1O BHKOHAHHs] HAYKOBHX
JIOCITIKEHb Ha YCIX piBHAX. BUKOHaHHS HETUIIOBUX 3aB/aHb JOCITI IHULIBKOT O
XapakTepy M/l 4ac BUPOOHUYMX MPAKTHK;

3a6e3neueHns 3100yBauaM BUILOT OCBITH COLIA/ILHUX HABHYOK (soft skills), uro
BIAMOBIJAIOTH LUIAM Ta pe3y/jbTaTaM HaBYaHHA,

3anydeHHs CTYAEHTIB O HAyKOBOi AMCKycCli 3 npoOJeMHUX aKTyaJlbHHX
MWTaHb, OTPAMAHHS HABHYOK AKTHBHHX KOMYHIKaLlH, 6e3KOH(IIKTHOr O
CMUIKYBAHHS, OPATOPCHKOr0 MHUCTELTBA;

Opranizauis aociikeHb abo Mos’s3aHol 3 JOCHIUKEHHAMH JIAIBHOCTI Ta
{HHOBALIAMH JUTS PO3POOKH KPUTHUHOTO | TBOPUOrO CBITOTIISALY CTYACHTCTBA,
fiKa HAZACTD M 3MOTY BiAIIYKATH HOBI PILLEHHS U HOBHX BUKITHKIB,
BusHaHHS JOLIBHAM | BCUIAKO MiATPMMYBAHHM CTBOPEHHs Ta AISIBHICTH

Paau MOJIOAMX YYEHHUX 1 CTYAEHTChbKHX HAyKOBHX TOBAPUCTB.

[HOOPMATHU3ALILA

CTBOpEHHs CyuacHOro iHgopMaLiifHoro cepeaoBHILA:

1.1. [liaTpuMKa, PO3BUTOK TA OHOBJICHHS BCIEl iHQPACTPYKTYpH KOMIT FOTEPHOT

mepexi Komeaxy (cepsepis, poyTepiB Ta IHIUHMX TENEKOMYHIKaLIHHH X
NPHCTPOIB), Mepexij Ha HOBITHI Bepcli TEIEKOMYHIKALIHHOrO MPOrpaMHoOro

3aGe3neueHHs (CepBiciB, MPOTOKOIB nepenadl Aauux, InTeprHeT-anpec TOLLO);

1.2. 3a6e3neyenns (pyHKIIOHYBaHHS GE3APOTOBHX KOMII IOTEPHUX MEPEK Y BCIX

HABYATPHUX TpuUMilieHHsX 1 6i6nioTeni Konemwxky;

1.3, 3aGesneuenns iHdopmanilinoro cynpoBoay 3100yBadiB OCBITH (KOMILIEKC

KITBKOX CKIAZOBHX 3 aKaeMmiyHoi — cunalycH, HaBYAIbHO-METOAMYHI
BUIAHHS, PO3KJIAAM, 3B'S30K 3 BHKIAagadeMm, BHOID AMCLMILUIIH TOWIO Ta
Heaka/eMiunoi — akTyanrbHa iHdopmauis npo  MpOKMBaHHA, PodoTy

MiAPO3ALIIB, MOMKIIMBOCTI NPAIEBIAIITYBAHHS TOLIO);
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1 4. 3a6e3neueHHsi pecypeiB Ais CTBOPEHHS €JIEKTPOHHOTO OaHKy CTYAEHTCHKMX
kparidikamiitaux pobit, METOAMYHOTO 3aBe3neueHHs HaByaJIbHOrO Mpouccy
(HaBYAIbHI [U1aHH, IPOrpaMHu, TOLIO);

1.5. IMocTifiHEe OHOBJIEHHs Cy4aCHUX CUCTEM yTpaBJIiHHA HABYAHHAM]

1.6. CTBOpeHHsi LEHTPaTI30BaHUX pecypciB Ui CTBOPEHHA Ta NOCTIHHOT
MIATPAMKH €JIEKTPOHHHX 6a3 naHux BUMYCKHHKIB Konemuxy. 3abe3nedeHHsA
MOJIMBOCTI  CTBODEHHS IHTEPHET-CTOPiHOK gunycknukis  Konemwky Ha
BLAMOBIIHUX pecypcax;

1.7, 3aBe3neueHns CympoBoay CTOPiHOK Konemwky B yCiX OCHOBHMX COLUANIbHUX
Mepexax,

1.8. CrBopeHHs [HTEpHET-pecypeiB 1ia oprasizauii Ta TPOBEIEHHS B [HTEpHETI
BIAKPUTHX  MaiilaH4MKIB (popymis) it OOroBOPEHHS BHYTPIIIHIX
3araJIbHOOCBITHIX NPOGIeM;

1.9 3abesneueHHs iH(popMALiiiHAMA pPecypcaMi  BCACHHA HAa 3aKOHOJABYO
3aKpIMICHIH OCHOBI €JIEKTPOHHOIO JHOKyMeHTo00Iry Ta JAMCTAHIIIHOTO
J0CTYIY A0 My OaI4HHX nokymenTis Konemuky;

1.10. CucTeMaTHuHMii aHasli3 BIUTHBY indopmaTH3aLii Ha 3MIHY CTPYKTYpH PUHKY

npati.

SOPMYBAHHSI CYCIIUTLHUX [IHHOCTEH

CraHOB/ICHHS IHHOBALIHHOI KOPMOPATHBHOI KYJIBTYPH AKOCTI, PO3BHTKY H
criBOpani MPaLiBHUKIB, CTYJEHTIB | BHITYCKHHKIB Kosemky Ha OCHOBI
COIIATbHOT BiJINOBIIAIBHOCTI;

3 METOI0 PO3BHTKY HLTICHOI 0COBHCTOCTI CTYAEHTA, MOEAHAHHA (i3udHOro,
{HTeTeKTYaJIbHOTO, eMOLIHHOro Ta JyXOBHOTO PO3BHTKY MOJI0/I01 JIHOAMHH
3anpoBa/KEeHHs €JIMHOT CUCTEMH HAaCTaBHULITBA UTA CTY/ICHTIB,
3abesneueHHs PO3MILIEHHS HA OPILIAHOMY caiiti Konemwky ingopmatii, 110
CHIPUATHME TMIJIBHIICHHIO imioky Konemky, yKpaiHCHKOK Ta AHTITIIACBKOIO

MOBAMH,

12



(=

PeryjisipHa TMiArOTOBKA 1 BHIYCK Ta3eTH, HAYKOBO-NMOMYJIAPHHX BHIAHD,
npucesuenux gocsarHennam Kouenky, BHAATHAM crniBpoOITHUKAM — Ta
BUITYCKHHUKAM,;

Pospobka  Openmosoi  monituku  Konemwxy, —mporpamu PR-3ax0/11B,

BHTOTOBJICHHS PEKJIAMHOI TIPOJIYKIIi, JIOTOTHITY, atpubytuxu Kosemky.

PO3BUTOK JIIOJACBKOI'O [TOTEHIIAJTY

3abe3nedeHHs JOTPUMAHHA 3aKOHO/IaBUO BCTAHOBJICHUX mvepeHuIHoBaHnX

HOPM HaBYa/IbHOrO HABaHTAXKEHHs, MPOBEACHHS MOHITOPHUHI'Y SIKOCTI HOTO
BHKOHAHHS Ta COLIOTOTiUHMX ONMUTYBAHb MPO AKICTH 3aHATH, MPEMIIOBAHHS
BUKJIANAYIB, SIKi MAIOTh BUCOKHIT DEUTHHI Y CTY/IEHTIB;

Po3po6ka i BIPOBA/LKEHHA CUCTEMH OLIHIOBaHHS Ta CTUMYJLIOBAHHSA HayKOBO-
METOAMYHOI POOOTH BUKIANAYIB 3 METOIO MOCH/ICHHA UMX CKIIAJIOBHX Y iXHIH
JUAIBHOCTI 1 3a0X04€HHS 10 MPOPECIHHOro PO3BHTKY Ta camopeanizatii,
3abesneueHns TiAHAX yMOB Mpaili, KOHKYPEHTOCHIPOMOXHY 1i Oruary Ta
COLIATbHMI TMaKeT SK KPUTHYHO HEOOXIAHI CKIafOBI VISl 3alyuqeHHs 10
HAyKOBO-OCBITHBOI ~ JliS/IHOCTI BUCOKOMPO(hECIAHAX TaJTAHOBUTHX
ocobucTOCTe Ta PO3BUTKY HAIBHUX HAYKOBO- MearoriuHuX KOJIEKTHBIB,
PO3BMTOK JIiI€PCHKOro MOTEHIIANy BUKTana4a Komemwky Ta BUKIaAaHHA Ha
3acajax TpaHcgopMaLifHOro JIIEPCTBA;

3aGesneuenns epexruBHoi MoTMBauii cniBpobiTHMKIB Kosnemky wIsxoM
CTBOPEHHSI CHCTEMH 3a0XOYCHHS 3a BHCOKY nyOmiKawiiHy aKTHBHICTD.
CucTeMaTHUHE NPEMilOBaHHs KPALLMX 3 HAYKOBLIB, CTHMYJIIOBAaHHS MOJIOAHX
HAYKOBIIIB [0 YUacTl B KOHKypcaxX HayKOBHX po0iT;

CrnpusiHHS  y4acTi HAayKOBLIB y PEriOHaIbHHX, BceykpaiHCBKMX — Ta
MDKHAPOJHMX HAyKOBUX KOH(EPEHLIsAX Ta aKkTHBI3aLlis poOOTH 3 NPOBEACHHA

HAyKOBMX 3axoaiB Ha 6asi Koiemwky.
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YITPABJITHHS KOJIEDKEM
VYnpasninas ~ KonemkeMm — 3AIHCHIOBaTH 32 NPUHUMIOM  MOEAHAHHA
KOJIeriaIbHUX Ta €AMHOHAYaNbHUX 3acana. [locwaut posb Buenoi paau sk
KOJeriaJabpHOro opray ynpasiinas Kosemwky,
3aGesneuenns (YHKLIOHYBAHHA €THKH YIPABIiHCBKOI AiSJIBHOCTI, 110
[PYHTYETHCS HA TPUHLIMIAX B3a€MOMOBAry i MO3UTMBHOI MOTHBALLI,
PO3LIMPEHHS MTOBHOBAKEHb CTPYKTYPHHX MiAposauis Konewxky;
CTBOpEHHS YMOB Julsi 3a0e3reueHHs MOBHOI BIAKPUTOCTI Ta myO1i4HOCTI
nporecy po3poOKM OCHOBHHX IHCTHTYLIHHHX HOPMaTHBHMX aKTiB, iX
rpoMajchke 0OroBOPEeHHs Ta 3aTBEPIKCHHA;
BHpoBa/UKeHHs CHCTEMH PEryJISPHOI  3BITHOCTI  KOKHOrO — BMOOPHOro
KepiBHMKA MePe CBOIM KOJIEKTHBOM 3a yciMa HanpsiMamu JUSUTBHOCTI, YITKE
JIOTPUMAHHS A€MOKPaTHUHUX 3aca] BHOOPUOT CHCTEMH;
[TpoBeseHHs ayauTy YCiX yrpasiiHChKHX npouecis Konemwky Ta ONTHMI3aLlis
CTPYKTYPH HAsBHUX Miapo3ainie y Konemwki LUIAXOM PO3MEIKYBAHHA Ta
36aancyBanHsA QYHKIIH Ta NOBHOBAXKEHb MIXK HUMH,
3anpoBa/UKeHHs MPUHLIMIY MOZAEpAUii Ta NOCEPeIHULTBA LIS 3a0e3MeUeHHs
e(eKTHBHOT KOJIEKTHBHOT POGOTH, MOMEPEeKEHHS Ta BUPILICHHS KOH(JIIKTIB;
[TokpaleHHs B3aeMO/Ii MiXK aAMIHICTPATHBHUMH MiAPO3ALIAMU Ta OPraHaMu
CTYJIEHTCHKOTO CaMOBDsyBaHHs, MOCH/ICHHS BIUIMBY Ta BIZMOBIAATBHOCTI

CTYJEHTCTBA OO0 MPHAHATTA Ta BAKOHAHHS PILICHb.

MDKHAPO/JHE CITIBPOBITHUL[TBO
CTBOpEHHS LIEHTPY MIXKHAPOAHOI aKaeMiuHOT MOOLTBHOCTI,
PO3BHTOK MIXKHAPOAHOI AKaJAEMiuHOI MOBUIBHOCTI YUACHMKIB OCBITHBOIO
npouecy;
OpraHi3auis CynpOBOIKEHHs Ta MOHITOPHHI MIKHAPOJHUX MPOEKTIB y cepl
nismeHOCTI Konemky,
CTUMYJIIOBaHHA 3aXO/iB IIOAO [MiIBHILEHHS KOHKYPEHTOCIPOMOKHOCTI

KoneaKy B MI>KHAPOAHOMY aKaJEMIYHOMY PEHTHHTY,
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10.

Haaro/ukeHHs KOHTAKTIB 3 3aKOPAOHHMMM HaBUaJbHAMH Ta HAyKOBO-
JOCTIAHWLIBKUMH  3aKJIaJlaMHu, areHIlAMH, acollauiaMM, a TaKoK X
npeACTABHHULITBAMH B VkpaiHi,

Po36ynoBa cniBnpaul 3 BHIYyCKHHKAMH Konemky, $Kl [paliolOTh B
Mi’KHAPOJHHUX KOMIMAHIAX B VYkpaiHi Ta 32 KOpIOHOM;

PO3BHTOK MiKHApOJIHOT CIIBITpalli 3 PI3HUMH opraHizauisMu y raysi OCBITH,
HayKH, KYJIBTYPH Ta CHIOPTY;

330X0UEHHS Ta MIATPHUMKA BHKJIAJAlLbKHX {niliaTMB 3 NHTaHb YYacTi y
Mi>KHAPOJHUX IHHOBALIHHUX MPOCKTAX,

dopmyBaHHA T100anBHOI KOMITETEHTHOCTI CydacHOI MOJIOZO1 JIOIMHH,
371aTHOT HABUATHCS 1 MPALIOBATH 3 JIOABMH 3 Pi3HOTO MOBHOTO i KYJIBTYPHOTO
CepenoBHILA;

CTBOpeHHSI YMOB /Ul BHBYCHHA Ta/ul  BIOCKOHANIEHHS AHTJIHACHKOI

(HIMELBKOI, [MOJIBCBHKOI TOILO) MOB yYaCHUKaMH OCBITHBOTO MPOLIECY.

OIHAHCOBE 3ABE3INEYEHHS

3a6e3neueHHs LEeHTPaIi30BaHOr0 MPO30POro MiaHyBaHHs 6roukety Konemky
T4 3BITHICTH LIOAO HOro BUKOHAHHA,

3anpoBa/UKeHHs  CUCTEMM  [PO30POro MOHITOPHHIY ~ po3noauly — Ta
BUKOPHMCTaHHs (PIHAHCOBUX PECYPCIB;

BxkHTTA YCiX HEOOXIAHMX 3aXOAIB [0 HAMOBHEHHA Groukety Konemky,
cucremariyne (pOpMYyBaHHs MEPCNEKTUBHOrO IUIaHy notped y (IHAHCOBHMX
pecypcax /s 3a0e3neyeHHs cTpaTeriuHux 3apaaHb Konemwky,

EdexruBuuii  po3noi KOWITIB HA MaTepialbHO-TEXHIYHE OCHALUCHHA,
pemoHTHI Ta OyaiBenbHi poOOTH MK MIAPO3AUIAMH 3 YpaxyBaHHAM iXHIX
06’ eKTHBHHX MOTPeD 1 CTpaTeriaHuX HanpAmiB po3BUTKy Koseaxky,
CripusiHHsl  BIPOBA/LKEHHIO KOOPAMHOBAHOT CHCTEMH (hiHaHCyBaHHA Ta
posnoaity  (hiHAaHCOBHX pecypcis 1A morped  CTYACHTCHKOTO

caMOBpS/LyBaHHSA,
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6. Hanaromkennas epeKTUBHOI CHCTCMM criiBpoOiTHHLTBA 3 Oi3HECOM 33Ul

3aydeHHs 0aTKOBUX KOLITIB [lsl PO3BUTKY Konemxy.

V. [TPUKIHLIEBI TTOJIOXKEHHS

BiamoBiJaJbHICTh 32 BHKOHAHHA Crparerii po3suTky Konemky Hece
aupexTop Konemwxky.

3a BUKOHAHHA Okpemux Hanpamis Crparerii BIAMOBIIAIOTH 3aCTYMHHKH
JMPEKTOpA 32 BUIAMH POOOTH.

Crpareris CXBATIOETbCA BueHOIO pajoio Kone/uky Ta BBOAMTBCA B IO
HakasoM aupexropa Konemxy.

Crparerisi nijuiArae neperaiay y BANauKy CyTTEBUX 3MIH BHYTPILIHBOI T
30BHIIIHBOT MONMiTHKKA Kone/ky, BUHAKHCHHA HOBHX cTpaTeriyHux npiOPUTETIB
JIepKaBHOI MONITHKH Yy cepi OCBITH Ta HAYKH, 3MIHM 10 Hel pOo3rifaloThCsA Ta

CXBaIOIOTHEA Buenot panoro Konemwxky.
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